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KANBAN game
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Teams of 5 people

● Leg builder

● Body builder

● Head builder

● Transporter

● Quality assurance
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Create 4 types of animals

Cow
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Horse

Sheep

Duck



Four types of animals to build, transport and dismantle
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Round 1: let’s play!

Cow
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Horse

Sheep

Duck



Points system

● Cow
● Horse
● Sheep
● Duck

● leg
● body
● head

● completed animal

7



Kanban principles

● Visualize
● Minimize the amount of 
● Manage
● Evaluate on a regular basis, introduce feedback loops
● explicit
● together
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Visualize your own workflow
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Principles of Kanban
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Round 2: let’s play!

Cow

11

Horse

Sheep

Duck



Points system

● Cow
● Horse
● Sheep
● Duck

● leg
● body
● head

● completed animal
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Retrospective (1 min)
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Round 3: let’s play!

Cow
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Horse

Sheep

Duck



Points system

● Cow
● Horse
● Sheep
● Duck

● leg
● body
● head

● completed animal
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Debrief
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Material
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19

number of
ANIMALS

SCORE

ROUND 1

ROUND 2

ROUND 3



20

number of
ANIMALS

not done:
ANIMALS

not done:
LEGS

not done:
HEADS of 
BODIES

Total SCORE

ROUND 1
x 10 = x -10 = x -1 = x -4 =

ROUND 2
x 10 = x -10 = x -1 = x -4 =

ROUND 3
x 10 = x -10 = x -1 = x -4 =

Team ...



Cow Cow Cow

Cow Cow Sheep

Cow Cow Sheep

Sheep Sheep Sheep

Sheep Sheep Sheep



Duck Duck Duck

Duck Duck Duck

Duck Horse Horse

Horse Horse Horse

Horse Horse Horse



Example of scoresheet with 3 teams

Team A Team B Team C

ROUND 1 148 117 145

ROUND 2 188 212 180

ROUND 3 310 310 247


